Minutes of: AUDIT COMMITTEE
Date of Meeting: 14 April 2026

Present: Councillor E Moss (in the Chair)
Councillors R Bernstein, D Berry, D Green, M Hayes, G McGill,
M Rubinstein and G Staples-Jones. Mr B Thomas, Independent
Member, Mr D Webster, Independent Member

Also in attendance: Adrian Blackshaw — Senior Auditor
Helen Corbishley — Head of Performance and Delivery
Jacqui Dennis — Director of Legal & Democratic Svs
Emma Hamer — Senior Corporate Fraud Officer
Neil Kissock — Director of Finance
Stefan Mann - Senior Corporate Fraud Officer
Karen Murray — Forvis Mazars
Judith Smith - Senior Auditor
Daniel Watson — Forvis Mazars

Public Attendance: No members of the public were present at the meeting.

Apologies for Absence: Councillor | Gartside, Councillor J Hook and Councillor
M Rahimov

AU.128

AU.129

AU.130

AU.131

AU.132

APOLOGIES FOR ABSENCE

Apologies for absence are recorded above.
DECLARATIONS OF INTEREST

There were no declaration of interest made at the meeting.
MINUTES OF THE LAST MEETING

It was agreed:

That the Minutes of the last meeting held on 17 February 2026 be approved as a
correct record and signed by the Chair.

MATTERS ARISING

There were no matters arising from the Minutes of the Last Meeting

INTERNAL AUDIT PROGRESS REPORT

The Senior Auditor presented a report from the Section 151 Officer detailing the work
undertaken by Internal Audit between 1 January and 31 March 2026. The report
outlined progress made in completing the 2024/25 Internal Audit Plan and
commencing the 2025/26 Audit Plan. It enables Members to monitor the performance
of the Internal Audit service, raise any matters for further consideration, and provides
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an opportunity to request additional information or propose areas for further or
follow-up audit work.

The conclusions drawn from the report are:

e Work on the 2025/26 plan is progressing, with 17 reviews ongoing and 3 reports at
draft stage. All audits from the 2025/26 plan have commenced.

¢ 3final audit reports have been issued during the quarter 4 period.

e 7 first follow up exercises and 6 second follow up exercises have been completed
between the period 1 January to 31 March 2026.

Those present were given the opportunity to ask questions and the following points
were raised:

e Councillor Bernstein referred to the KPIs that were set out in the report and the
fact that 72% had been met and asked what this said.

It was explained that this was the first year that the KPIs had been recorded. There
was room for improvement, but the implementation of recommendations was out of
the control of Internal Audit.

e Councillor Moss referred to the 3 audit reports that had been issued during the
last quarter and the fact that they had all been limited assurance and asked if

there was any reason for this.

It was stated that there was no reason.

e Councillor Moss referred to the guidance which will be issued to schools and
asked if the auditors were seeing commonality on school audit reports?

[t was confirmed that there were common areas and these had been picked up in the
guidance that was being issued by the schools finance team.

e Councillor Moss asked what could be done to ensure that more audits were
completed.

It was explained that the team try to complete as many audits as possible throughout
the year and were on track to complete another 9. It was stated that there would
always be incomplete audits to carry over at the end of each year. The number of days
spent on audits had reduced year on year

e Councillor Berry asked whether the Audit Committee would receive reports of
the Governance and Assurance Board and what would happen if targets
weren’t achieved.

Any recommendations that were outstanding were monitored monthly at the
Governance and Assurance Board that was attended by the Directors, Assistant
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Directors and heads of service. The Internal Audit team follow up on outstanding
recommendations.

e Mr Webster referred to the ICT reviews and asked if any had been undertaken.

It was reported that Salford Council provide 20 days of support to Bury in relation to
ICT audits, but no reviews had been done for the 25/26 financial year as work
undertake during 24.25 had still been being finalised. The work for 26/27 had been
agreed.

e Councillor Green asked when the vacant Head of FAIR post would be recruited
to.

The S.151 Officer explained that the job was currently going through moderation and
would be recruited to imminently.

It was agreed:

That the Audit Committee note the report and the work undertaken by the Auditors
CORPORATE RISK REGISTER

The Risk Manager submitted a report of the S.151 Officer which provided an
updated position with regards to the risks identified and assessed on the Council’s
Corporate Risk Register up to 28 February 2026

26 risks were currently present on the Corporate Risk Register and had been
identified as those that have the potential to disrupt the Council’s strategic
objectives and service delivery.

The report presents all relevant information and scoring of these risks, an
overview being:

17 risks are currently rated as Significant (risk score 15-25)
7 risks are currently rated as High (risk score8-12)
2 risks are currently rated as Moderate (risk score 4-6)

0 have increased in score
4 have decreased in score
21 have remained static
1is newly introduced

3 are proposed for closure

Members were given the opportunity to ask questions, and the following points
were raised:

e Councillor Moss raised the following questions.

In relation to CR28 Asylum & Immigration, what is the justification for the
reduction in the Likelihood score from 4 to 3.
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In relation to CR41 Cyber Crime & Digital Threats, what is the justification
for the reduction in the Impact scorefrom 4 to 3.

In relation to CR4 Digital Transformation, what is the justification for the
reduction in the Likelihood score from 3 to 2

The following information was provided:

CR28 - of all the mitigating actions. A complete staffing structure is now in place,
alongside clearly defined pathways, which significantly reduces both risk and
impact. Data from the past year provides strong evidence of a reduction in fast-
track decision making by the Home Office, with decisions becoming more stable
and predictable. This has enabled the service to plan more effectively for families
moving on from Home Office accommodation. At a national level, Bury has been
placed on a maintain and replace model for asylum dispersal. This means there is
an agreed cap on bed spaces within the, and no additional properties will be
procured beyond this limit. Arrivals through the Ukraine schemes have decreased
significantly, and the council has a dedicated Migration Officer supporting the
managed closure of the Ukraine pathway within the next 18 months.

It should also be noted that this justification was completed in February 2026,
prior to the conflict involving Iran. While there is currently an increased level of
global risk, there is no Homel Office confirmation of this stage that the UK has
been directly impacted by displacement related to this situation.

CR41 - The reason for the reduction in the impact scoreis because of the
additional investment the Council agreed last financial year to improve our data
recovery and backup software. These systems have now been fully procured and
installed. This, combined with our Cyber Security management arrangement with
Salford City Council means that we are more prepared for when, not if, a cyber-
attack occurs. The steps we have taken have included ensuring that we have up to
date scenario planning for different types of cyber threats and have upgraded our
digital estate to allow these threats to be isolated and managed, reducing the
overall threat of loss of service to the council as a whole. We continue to act on
updates from the National Cyber Security Centre (NCSC) and Government Cyber
Coordination Centre (GC3) and we will shortly be applying for our Public Services
Network (PSN) Certificate to provide further assurance to the organisation that our
infrastructure meeting the necessary security standards to be compliant with the
PS Code of Connection (CoCo).

CR4 - During 2026/27, following an assessment of the delivery programme for
Digital, Data and Technology (DDAT) against the original objectives of the new
operating model, additional funding was agreed via a business case to the
Performance, Delivery & Transformation Board and Finance Board to strengthen
the team.

Additional posts were created within the Technology & Infrastructure Pillar of the
team to support the work on key business systems such as Unit 4 and the Liquid
Logic system for Children’s Services. In addition, the introduction of the new
Service Desk software has supported the team in prioritising work more
effectively, thereby ensuring that problems are dealt with earlier, reducing the
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wider impact on the team’s capacity and the rest of the organisation.

e Mr Webster referred to the proposed closure of CR36 - Project Safety Valve
agreement delivery and asked if this was in relation to the recent
government announcement that it will coveraround 90% of local
authorities’ historic SEND-related Dedicated Schools Grant (DSG) deficits,
including those previously managed through Project Safety Valve (PSV)
arrangements. Mr Webster state that the grant would not be considered
until autumn so asked if the closure of the risk was too hasty.

The S.151 Officer explained that Bury were already making good progress in
relation to PSV before the announcement was made, therefore it was justifiable to
close the risk. It was explained that the risk would go to Directorate level so would
remain to be reviewed.

e Councillor Berry referred to CR6, Climate Change and the reference made
within the planned actions to ‘Schools Streets’. Councillor Berry stated that
as nothing was happening in relation to this why was reference made in the
register.

It was stated that this question would be passed to the risk ownerfor an update.

It was agreed:
1. Note the report;
2. Approve the closure of:
CR29 - Reinforced Autoclaved Aerated Concrete (RAAC),
CR36 - Project Safety Valve agreement delivery
CR42 - Elections

Confirm that CR40 - Community Tensions and Global Conflict receive a deep dive
presented at the next meeting of the Audit Committee.

EXTERNAL AUDITOR'S REPORT

The External Auditor’'s Annual Report was presented to the Committee.

It was explained that the report was for information and confirmed that the
External Auditors, Forvis Mazars, had completed the work in relation to the

2024/2025 financial statements.

INTERNAL AUDIT PLAN 2026/2027

The Senior Internal Auditor presented a report of the Director of Finance setting
out the context of the Internal Audit Service and explaining the approach to the
compilation of the 2026/2027 Internal Audit Plan.

The plan was set out at appendix B of the report.
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Those present were given the opportunity to ask questions and the following
points were raised:

e Councillor Berry referred to Anti Social Behaviour not being included and
asked why this was.

It was explained that this was lower down the priority list.

e Mr Webster referred to the 10 days that were set out for IT and asked if this
was correct.

It was explained that this was the case. Salford Council had requested in the SLA
that 10 days be committed initially but more could be requested if required and
would be provided at the same rate.

e Mr Webster referred to Audit work that wasn’t carried out from the previous
plan and asked how this would be prioritised.

It was explained that the next priorities would be homelessness, MP casework,
finance & assurance, educated at home, facilities management and school grid
system.

e Councillor Moss referred to the assurance of core financial systems and
processes.

It was reported that time spent in relation to the unit 4 system implementation
would be recorded throughout the upgrade process.

Questions were raised in relation to time allocated on carry over work and it was
explained 20 audits were carried forward with 101 days allocated.

It was agreed:

1. That the report be noted.

2. That the Annual Audit Plan 2026/2027 be approved.
COUNTER FRAUD PLAN 2026/2027

The Senior Auditor presented the Counter Fraud Plan, which sets out the
programme of work the team aims to deliver during 2026/27. The plan has been
developed using the team’s experience and knowledge of work undertaken in
previous years and is intended to be kept under continuous review and further
developed as required.

The team has established contacts within councils across the Greater Manchester
Combined Authority and in other regions nationally. Through networking and
liaison with these teams, the team is able to identify emerging fraud risks and
areas being targeted by fraudsters, as well as learn from work and developments
undertaken elsewhere. This intelligence will be used to inform the team’s work and
to identify areas for potential inclusion in future counter fraud plans.
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Those present were given the opportunity to make comments and ask questions
and the following points were raised:

e Councillor Green referred to the work involved with investigations and
asked if there were sufficient resources available to deal with increased
risks.

It was explained that a business case was being prepared to request more
resources and if successful it was hoped that results would be seen within 12 to 18
months.

It was agreed:
That the Annual Counter Fraud Plan 2026/2027 be approved

INFORMATION GOVERNANCE UPDATE

The Head of Performance, Delivery and Compliance and Data Protection Officer
presented a report updating the Audit Committee on the Council's Information
Governance activity for 12 months up to 28 February 2026. As mentioned in previous
reports to Audit Committee, these reports now focus on the Council's performance in
the delivery of Information Governance.

The report set out the figures in relation to the number of Subject Access Requests
(SAR), Freedom of Information Requests (FOI), and Environmental Information
Reviews (EIR) received in the 12 month period and the timelines for responding to the
requests.

There had been:

299 SAR received
1261 FOI requests received
27 EIR received

It was reported that there has been new software purchased to manage FOIs, EIRs,
SARs and Data Breaches. This will be implemented from 1 May 2026 and provide
further efficiencies in the process that should reflect in the performance figures going
forward.

The report also set out details of the number of Council-related data breaches,
outlined the actions being taken to improve performance in this area, and provided
members with an update on GDPR training for staff and Members. This included
information on non-compliance and the steps being taken to ensure completion of the
training.

Those present were given the opportunity to ask questions, the following points were
raised:

e Councillor Berry referred to FOI requests that had been compiled with the use
of Al and asked whether this had led to an increase in more complex requests
being received.
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The Head of Performance, Delivery and Compliance and Data Protection Officer
explained that this was not something that had been discussed but will be considered.

e Councillor Bernstein asked if the number of SARs, FOIs and EIRs received by
Bury Council was in line with other Metropolitan Councils of a similar size.

it was explained that it would be in line with other local authorities and that work was
being done with the ICO to benchmark across councils.

e Councillor Rubinstein referred to the GDRP training and non compliance and
asked what was being done in relation to this and what sanctions were being
put in place.

It was reported that the reasons behind the non compliance were being looked at and
different options. There is a proposal in development to develop the training into a
cyclical process completed at a particular part of the year. This will provide opportunity
to understand compliance and analyse actual progress. In addition, work is ongoing to
improve data recording and reporting by developing a live data dashboard on training
compliance.

e Councillor Staples-Jones referred to the quality of responses provided to
Freedom of Information requests and asked whether efforts were being made to
ensure responses were sufficiently comprehensive to prevent further requests
being submitted.

It was explained that the new software that was being introduced would ensure that
the responses were as thorough as they could be.

e Councillor Staples Jones also referred to the GDPR training and asked if
examples of where things had gone wrong locally should be included.

It was explained that the training provided was being reviewed and this was something
that would be considered.

e Mr Webster referred to FOIs and SAR and the backlog that had built up and
asked if these would be cleared.

It was reported that the backlog would be cleared and plans were in place and the
work was being done. It was also anticipated that the new software system would also
assist.

e Councillor Moss referred to non-compliance by Members inrelation to GDPR
training and noted that there had previously been a drive to encourage
Members to complete the training.

The Monitoring Officer explained that this issue had been escalated through the

Member Development Group and via the Group Whips. It was clarified that the figures
guoted in the report related only to Members who had completed the online e-learning
module and did not include training delivered through face-to-face sessions and virtual
meetings as part of the wider Member training programme. It was therefore noted that
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overall compliance would be higher once this additional information was taken into
account.

It was agreed:
That the contents of the report be noted.

INTERNAL AUDIT CHARTER 2026/2027

The Senior Auditor presented a report setting out the Council’s Internal Audit
Charter.

It was explained that the purpose of Bury Council’s internal audit Charter is to
define internal audit’s purpose, authority, and responsibility.

The Charter establishes the internal audit activity’s position within the council and
reporting lines; authorises access to records, personnel, and physical property
relevant to the performance of audit work; and defines the scope of internal audit
activities.

The Charter also covers the arrangements for the appointment of the Head of
Internal Audit and internal audit staff, and identifies the nature of professionalism,
skills and experience required.

The work of internal audit has been governed by the Institute for Internal Auditors
Global Internal Audit Standards, that become mandatory for the UK public sector
from April 1st, 2025.

Internal Audit has adapted its governing documents and other processes to
achieve conformity to the new Standards.

The Standards are mandatory for all internal auditors working in the UK public
sector.

Internal Audit is subject to external quality assessments every 5 years, and the
assessors consider the Charter’s conformity with the Standards as part of the
work. The most recent review was carried out in 2024.

It was agreed:

That the internal Audit Charter 2026/2027 be approved.

MEMBERS' DISCRETIONARY GRANTS ANNUAL REPORT

The Audit Committee received a report providing an update in relation to the
Member’s Discretionary Grants scheme.

It was reported that the majority of Elected Members had donated their £1000
discretionary grant in accordance with the scheme.

It was agreed;
That the contents of the report be noted
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EXCLUSION OF PRESS AND PUBLIC

It was agreed:

That the press and public be excluded from the meeting under Section 100 (A)(4),
Schedule 12(A) of the Local Government Act 1972, for the reason that the
following business involves the disclosure of exempt information as detailed
against the item

INTERNAL AUDIT REPORTS

A confidential report was submitted for information and the Committee were given
the opportunity to make comments and ask questions.

It was agreed:

That the report and information received at the meeting be noted

SPECIAL INVESTIGATIONS REPORT

The Senior Auditor introduced the report which was provided for information only.
The report related to the status of investigations as at 31 March 2026.

Members were given the opportunity to seek clarification and challenge any parts
of the report.

It was agreed

That the report be noted.

COUNCILLOR E MOSS
Chair

(Note: The meeting started at 7.00 pm and ended at 10.00 pm)

10



